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Date Issued: June 28, 2019 

 

Type of Project:  The Housing Authority of Henry County (HAHC) is seeking proposals from 
qualified professional technology vendors to design and install state of the art surveillance 
security cameras at two public housing family developments in Kewanee, IL:  Fairview 
Apartments and Lakeland Terrace. 

 

Submission Deadline: July 29, 2019 by 4:00 p.m. Central Standard Time 

 

Single copies of the RFP package may be obtained, at no cost by: 

1. Requesting via email to jasonmoore@henrycountyhousing.us 
2. Downloading from our website: http://henrycountyhousing.us/ 
3. Picking up in person at the Administrative Office listed below 

 
Housing Authority of Henry County 
125 N. Chestnut St.  
Kewanee, IL 61443 

 
 
 

Information at a glance 
 

HAHC Contact Jason M. Moore 
Modernization Coordinator 
Phone:  309-854-2007 
Email:  jasonmoore@henrycountyhousing.us 

Question & Answer Deadline July 22, 2019  4:00 p.m. 

Site Visit By appointment:  July 8-12, July 15-19, 2019 

Proposal Submission Information Please refer to Section 2 

Proposal Submission Deadline July 29, 2019 4:00 p.m. 

Anticipated Approval of Award by CEO July 31, 2019 – August 2, 2019 

  

 

 

 

mailto:jasonmoore@henrycountyhousing.us
http://henrycountyhousing.us/
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PART I – GENERAL INFORMATION 
 
1.1 Introduction 

 
The Housing Authority of Henry County (HAHC) is soliciting competitive proposals from 
qualified professional technology vendors to install state-of-the-art security cameras to 
achieve the following: 
 

a) Provide residents with a safer environment 
b) Deter crime in the community 
c) Protect and secure property 
d) Provide video footage; live or recorded  
e) Provide remote access to live or recorded footage 
f)  Build a system that can grow with the needs of the HAHC 
 

1.2 The Organization 
 
The HAHC is a public housing municipal corporation founded in 1939 consisting of 7 
developments located throughout Henry County   The HAHC owns and manages over 500 
affordable housing units and nearly 200 rent subsidy vouchers from several funding 
sources. 
 
1.3 Background/Existing Technology Environment 
 
The HAHC currently has an outdated analog security camera system at Fairview 
Apartments and Lakeland Terrace public housing developments in Kewanee, IL. It is our 
intent to upgrade these systems to an IP based high definition camera system with the 
capability to expand in the future if needed.  
 
Fairview Apartments is a family development consisting of 28 apartment buildings, a 
community building, administrative and maintenance buildings, and a playground on a 13 
acre lot.   Our current camera system consists of 14 analog cameras.  We seek the design 
and installation of an updated system – replacing the 14 cameras and adding 21.  The 
technological infrastructure needs to be expandable to allow for up to 50 total cameras if 
desired.  (See Attachment 10 for Fairview Apartments map) 
 
Lakeland Terrace is a family development of 44 units in 24 buildings, an office building and 
a playground on a 10 acre lot.  There are currently 5 analog cameras.  We seek the design 
and installation of an updated system; replacing the analog cameras and adding an 
additional 7 cameras.   (See Attachment 11 for Lakeland Terrace map) 
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PART II – INSTRUCTIONS FOR SUBMITTING PROPOSALS 
 
2.1 Proposal Preparation and Submission 
 
Respondents shall submit one (1) original and two (2) unbound copies of their unfolded 
proposal, signed and dated by an authorized official of the company. Proposals must be 
submitted in a sealed envelope that shows the firm’s name and address clearly written on 
the outside of the envelope.  The proposal must be addressed to: 
 
 

Housing Authority of Henry County 
Attn: Jason Moore 

RFP – Security Cameras 
125 N. Chestnut St. 
Kewanee, IL  61443 

 
Proposals must be received no later than 4:00 p.m. on July 29, 2019 to be considered.  
The HAHC will not accept proposals received by fax or e-mail. 
 
Proposals shall be organized as follows: 
 

a) Title Page – show the RFP subject, name of vendor, vendor address, telephone 
number, contact person with email address, and date of submission. 

 
b)  Vendor responses –Respond to all questions in RFP. Provide images and technical   
specifications. 

 
c)  Vendor Certifications – completed and signed certifications found in Attachments. 

 
 
Proposals shall be prepared simply, providing a clear and concise description of 
capabilities that meet the criteria of this RFP.  Proposals with omitted information may 
receive a low evaluation or be determined ineligible. 
 
2.2 Proposal Format 
 
All proposals shall be submitted in 8 ½ x 11 inch format. Larger size pages or inserts may 
be used provided they fold into 8 ½ x 11 inches. All copies of the submittal must be identical 
in content and organization. Organize the proposal in response to the Submission 
Requirements taking care to address all issues identified in the Scope of Service.  
 
2.3 Submittal Forms 
 
Provide, as a part of the proposal, all required certifications and HUD forms (included in the 
attachments of this RFP) and licenses.  All forms that require a signature or initials must 
bear an original signature. 
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2.4 Communication 
 
Inquiries  
 
During the period between issuance of this RFP and the proposal due date, no oral 
interpretation of the RFP’s requirements will be given to any prospective respondent. 
Requests for interpretation must be made in writing no later than 4 p.m., July 22nd to: 
Email:  jasonmoore@henrycountyhousing.us. 
 
Responses for interpretation will be forwarded in writing to all who have submitted an Intent 
to Submit form and posted on our website: http://henrycountyhousing.us/rfp-rfq. 
 
2.5 Addendum and Update Procedures for the RFP 
 
During the period of advertisement for this RFP, HAHC may wish to amend, extend, add 
to, or delete from, the contents of this RFP. In such situations, HAHC will issue an 
addendum to the RFP setting forth the nature of the modification(s). HAHC will email 
any addenda to respondents who have submitted an Intent to Submit form for this RFP  
as well as post to our website. It shall be the responsibility of each respondent to ensure 
they have any/all additional addenda relative to this RFP. 
 
2.6 Criteria for Selection 
 
The purpose of this RFP is to identify those suppliers that have the interest, capability, 
and financial strength to supply the HAHC with a network camera solution identified in 
the Scope of Work.  Selection will be based on the capability of the vendor to meet the 
following criteria: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
2.7 Acceptance of Proposals 
 
Proposals must be signed, sealed, and received in completed form at the HAHC, no later 
than the proposal closing date and time. Proposals submitted after the designated closing 

Number Max Point 
Value 

Factor Description 

1 20 points Evidence of the proposer’s ability to perform the work as 
indicated by profiles of the principal(s) highlighting 
professional and technical competence and experience. 

2 20 points Evidence of the proposer’s past performance in terms of 
quality of work, and compliance with performance 
schedules. 

3 40 points Overall camera project design as it relates to Scope of 
Work. 

4 20 points Pricing as it relates to the total scope of work for security 
camera equipment & services.   

mailto:jasonmoore@henrycountyhousing.us
http://henrycountyhousing.us/rfp-rfq
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date and time will not be accepted for any reason and will be returned unopened to the 
originator. HAHC reserves the right to accept or reject any or all proposals, to take 
exception to these RFP specifications or to waive any formalities. Respondents may be 
excluded from further considerations for failure to comply with the specifications of this RFP. 
HAHC also reserves the right to reject the proposal of respondents who have previously 
failed to perform properly, or to complete on time a contract of similar nature, or who is not 
in a position to perform the contract, or who habitually without just cause neglected the 
payment of bills, or disregarded its obligations to subcontractors, providers of materials, or 
employees.   
 
2.8 Time for Reviewing Proposals 
 
Proposals received prior to the closing date and time will be securely kept and unopened. 
Proposals received after the closing date and time will not be considered. All proposals 
properly received will be opened and evaluated by the HAHC’s evaluation committee 
appointed by the CEO. The evaluation committee will analyze and score proposals to make 
a recommendation to the HAHC CEO.  The bids will not be publicly opened.  
 
2.9 Award of Contract 
 
Contract shall be awarded to the respondent submitting a proposal according to the 
evaluation criteria contained herein, provided the proposal is in the best interest of HAHC. 
The respondent to whom the award is made will be notified at the earliest practical date, no 
more than 30 days after the competitive closing date to allow for board of commissioners’ 
review and approval, if needed. 
 
The HAHC reserves the right to supply the contract to the selected firm. 
 
2.10 HUD Debarment and Suspension List 
 
The respondents and all subcontractors’ names or businesses must not appear on the 
Office of Federal Contract Compliance Program (OFCCP) Debarment and Suspension list. 
 
2.11 Section 3 
 
The purpose of Section 3 of the U.S. Department of Housing and Urban Development 
(HUD) Act of 1968 is to ensure that employment and other economic opportunities 
generated by certain HUD financial assistance, shall, to the greatest extent feasible and 
consistent with existing federal, state, and local laws, be directed toward low and very low-
income persons.  
 
Low income is defined as a single person or family whose income does not exceed 80% of 
the median income for the area. A very low-income person is defined as a family or single 
persons whose income does not exceed 50% of the median income for the area. 
 
Section 3 is applicable when funds from the U.S. Department of Housing and Urban 
Development are used on a project and when additional persons (new hires) are employed. 
A new hire is any person hired after signing the contract or who is not a current employee. 
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The HAHC supports efforts to increase employment and contracting opportunities for low-
income individuals or small businesses.  Further, the HAHC requires, at the minimum, that a 
good faith effort to employ qualified Section 3 eligible individuals or small businesses is 
made by all contractors with whom we do business.  (See Attachment 2 for Section 3 
Certification) 
 
2.12 Cost Borne by Respondent 
 
All costs related to the preparation of this RFP and any related activities are the 
responsibility of the respondent. HAHC assumes no liability for any costs incurred by the 
respondent throughout the entire selection process. 
 
2.13 Licenses and Insurance 
 
The awarded firm shall have and maintain all required licenses necessary to conduct 
business in the City of Kewanee and the State of Illinois. All licenses must be kept up to 
date for the duration of this contract. Copies of all licenses must be in the Procurement 
Office prior to contract execution. 
 
Upon award of contract and for the duration of the contract, the successful proposer will be 
required to provide proof of insurance (as outlined below) and the HAHC shall be named as 
an additional insured. 
 
Professional Liability (and/or Errors & Omissions) Coverage $1,000,000 each occurrence 
General Liability      Coverage $1,000,000 each occurrence 
Comprehensive Automobile Liability   Coverage $1,000,000 each occurrence 
Worker's Compensation with Statutory Limits of the State of Illinois 
 
 
2.14 No Claim against HAHC 
 
The respondent shall not obtain, by submitting a proposal in response to this RFP, any 
claim against HAHC or HAHC’s property for reason of all or any part of any of the following: 
the selection process; the rejection of any or all offers; the acceptance of any offer; entering 
into any agreements or the failure to enter any agreements; any statement, representations, 
acts or omissions of HAHC or any person or entity acting on its behalf; the exercise of any 
discretion set forth in or concerning any of the foregoing; and any other matters arising out 
of the foregoing. 
 
 
PART III - SCOPE OF WORK, SPECIFICATIONS & REQUIREMENTS 
 
The Housing Authority of Henry County is requesting proposals from qualified firms 
interested in providing outdoor IP security cameras, camera mounting hardware, a video 
management system, support, maintenance, warranty, trenching*, cabling, wiring and 
training.  This system will replace our current analog system at the Fairview and Lakeland 
Terrace Apartments locations.  Subject to review and board approval, the project is to take 
place starting with award of contract and must be completed within 90 days of award. 
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*Important note – HAHC maintenance staff may be able to provide necessary trenching 
depending upon the proposed location of cameras and corresponding need for trenching.  
Please inquire during walk through visit.  The proposal quote may be negotiated prior to 
selection and/or award to reflect final plan for trenching activities. 
 
 
It is a requirement that once completed, both locations and camera functionality be 
accessible through a single client software interface or IP address, with the ability to view, 
playback, and download video as needed from any camera from a remote location.  
 
Maps of the locations are attached that show proposed camera locations.  Bidders are 
required to visit each of the locations in advance, to inspect the facility, and generate a 
complete turn-key proposal including all wiring, trenching, hardware, licensing, software, 
parts and labor required for completion. 
 

Contact Jason Moore at jasonmoore@henrycountyhousing.us or 309-854-2007 to 
schedule a walk-through of the locations.  Walk-throughs appointments may be 
scheduled for 8:00 a.m. – 4:00 p.m. during the weeks of July 8 – 12 and July 15 – 
19, 2019.   

 
This RFP has set minimum specifications for the camera system parts and installation, so 
that bids may be compared on an equal basis among vendors.  
 
 
3.1 Capacity and Scalability 
 
The IP Security Camera solution should be capable of handling no less than 50 cameras at 
the Fairview Apartments site and 25 at the Lakeland Terrace site. The plan shall have the 
capability of adding cameras as deemed necessary by the housing authority.   
 
3.2 Camera Specifications 
 
All cameras should be vandal proof and anti-vibration compliant.  All cameras should have 
the following specifications as a minimum: 
 

a) Full High Definition (FHD) 
b) IP66 Rating to protect against dust and environmental elements 
c) IK10 rating for vandal resistant housing 
d) Infrared Illumination for night visibility 
e) Defocus Detection 
f) View DR (120dB) for areas that have lighting differences 
g) Capability to produce 30 FPS or more 
h) Image stabilizing to reduce blurring 
i) Day/Night capability 
j) RJ45 Connectivity 
k) Power Over Ethernet (PoE) 

mailto:jasonmoore@henrycountyhousing.us
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l) No less than 5-megapixel resolution 
m) Must have tamper detection 
n) Must have motion detection 

  
3.3 Video Management System 
 
The proposed solution should describe the administration/management interface that will be 
used.  Preference will be given to RFPs that demonstrate systems that are easy to use and: 
 

a) Provide multiple levels of administrators that will have varying roles in the system. 
b) Provide email notification of critical system events.  
c) Has the capability to store 36TB or more. 
d) Has the capability to view live video and review historical video up to 10 days.  

 
3.4 Support and Maintenance 
 
The HAHC requires 3-years support with the option to continue annual support after the 3-
year period has ended.  The vendor should provide a detailed description of standard and 
extended support, maintenance, and the average response time for a support request.   
 
 
 3.4.1 Support Service Provider 
 

Please state the name and contact information of the company which will be 
delivering service and on-site support for this solution.  If service has been 
outsourced to another firm, how long has this relationship been in effect? Provide 
name of outsourced firm, contact person and contact information. 
 
3.4.2 Product History 
 
Please provide a technical roadmap for the proposed solutions.  How does the 
proposed solution fit into the vendor’s current product lifecycle?  Is the proposed 
equipment list an updated model or at risk for becoming obsolete in the next 5 
years?  
 
Please provide a list of policies on firmware updates for the proposed solution.  How 
often are changes released?  How is the customer notified about changes?  How are 
they applied?  
 

3.5 General Project Requirements 
 

a) Camera system security features must include the use of strong passwords on each 
device, a private wired LAN for camera traffic to the recording server, along with anti-
virus/ransomware protection for the recording server.  Bidders shall detail all 
methods of server and network protection to be implemented as part of their system 
installation proposal. 
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b) Vendor will provide remote internet assistance on-call for routine questions for 3-
year warranty period. 

c) Cameras shall be recorded locally at each of the 2 developments on a suitable 
Windows-based recording appliance. 

d) Bidder shall include itemized cost for any server or switch rack as may be needed. 
e) Vendor shall have a qualified technician available for emergency service calls within 

a 2-hour drive from the Fairview and Lakeland Terrace Apartments locations. 
f) This is a prevailing wage project.  Vendor shall be prepared to submit certified 

payroll transcripts for each pay period and employees will be required to show proof 
of wage compliance. 

g) Vendor will be responsible for coordinating with the HAHC’s network 
administrator in configuring the networking equipment to work with the HAHC’s 
existing LAN. 
 

 
PART IV – VENDOR QUALIFICATIONS AND REFERENCES 
 
All vendors must provide the following information in order for their proposal to be 
considered: 
 
 A.  A brief outline of the Vendor Company and services offered, including: 

 Full legal name of the company. 
 Year business was established. 
 Number of people currently employed. 

B.  An outline of the products and/or services currently supported. 
C.  A description of geographic reach. 
D.  Information on current clients, including: 

 Total number of current clients. 
 A list of clients with similar needs using similar products and/or services. 

 Evidence of successful completion of a project of a similar size and 
complexity. 

E.  References:  contact information for three references from projects 
     similar in size, application, and scope and a brief description of their 
     implementation. 

 
 
PART V – Project Cost 
 
All vendors must fill out the following Total Cost Summary for each development:  Fairview 
Apartments and Lakeland Terrace. The vendor must agree to keep these prices valid for 
120 days as of July 29, 2019.  (See Attachment 9 for Cost Summary Chart) 
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5.1 Total Cost Summary 
 
For each development, provide a three (3) year cost summary as displayed below: 
 

Three Year Total Cost Summary 
Name of Development: 

Costs Year 1 Year 2 Year 3 Total 
Hardware     

Software      

Installation     

Maintenance     

Documentation & 
Training 

    

Project Management     

*Trenching     

Licensing     

Other (Specify)     
     
     

Total:     

 
In addition to the cost summary above, please include responses to the below in your 
narrative: 
 
Hardware:  List, describe, and record the cost of each piece of hardware that is required. 

Software:  List, describe, and record the licensing, implementation, maintenance, support, and 
training fees associated with your proposed solution. 

Installation: Describe any labor, equipment, supplies, or other costs associated with installing your 
proposed solution. 

Maintenance:  Describe any other ongoing costs associated with the operation and maintenance of 
your proposed solution. 

Documentation & Training:  If there are fees associated with your user or technical documentation, 
please list them. 

Project Management:  If there are project management fees associated with your proposed solution, 
please list and describe.  

*Trenching:  List and describe costs associated with trenching.  If trenching can be provided by 
HAHC maintenance, this cost shall be negotiated or eliminated. 

Licensing:  List and describe all costs associated with licensing or subscriptions. 

Other costs:  List and describe any other costs associated with your proposed solution.   



13 | P a g e  
 

 
PART VI – ADDITIONAL TERMS & CONDITIONS 
 
6.1 Intellectual Property 
 
The respondent shall not use any intellectual property of HAHC including, but not limited to, 
all logos, registered trademarks, or trade names of HAHC, at any time, without the prior 
written approval of HAHC, as appropriate.  
 
6.2 Respondent’s Responses 
 
All accepted responses shall become the property of HAHC and will not be returned.  
 
6.3 Nondiscrimination of Contractors 
 
A bidder, vendor, or contractor shall not be discriminated against in the solicitation or award 
of this contract because of race, religion, color, sex, national origin, age, disability, or any 
other basis prohibited by state and federal law.  
 
6.4 Tax Exempt Status 
 
Sales of goods to HAHC are normally exempt from state sales tax.  State sales and use tax 
certificates of exemption, Form STS-70, will be issued upon request.  
 
6.5 Entire RFP 
 
This RFP, any addenda to it, and any attached schedules, constitute the entire RFP.    
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